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THE STEEL EFFICIENCY REVIEW® HAS 1011 SOLUTIONS

Since 2010, we have completed 1011

Steel Efficiency Review® consultations on
businesses of all shapes and sizes across a full
spectrum of industries.

ZERO COST, HUGE VALUE

There is no risk undertaking a Steel Efficiency Review®. Our
SER® consultants, will simply listen, ask questions and offer
you recommendations on how to best work together to

In these SER® consultations, we look closely
at your operations, we work together to

identify cost and time savings, remove improve and innovate. Our dedicated consultants will come to
hot_tlenecks and reco_mmend mcremental_changes you at a time that's convenient.
which can translate into exponential profit improvements.

) . Depending on the scale of your operation, the SER® can take
The SER® provides key reco.mmendatlons based on those just one hour to complete. After our visit, we’ll come back to
well-known 7 areas of waste: you within two weeks with a short report, detailing our

findings, recommendations and improvement solutions.
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INDUSTRY SPECIFIC FINDINGS WHO ARE WE?

Utilising the Steel Efficiency Review® to L= Impact Steel provides a full range IMPACT STEEL @
he’gte_r understand husi[lesses serving the of material supply, logistics and

Building and Construction sector, our SER® management options to meet your

consultants have recommended: individual needs.

We offer a comprehensive suite of

steel and aluminium products and
RAW MATERIAL SUPPLY OPTIMISATION Drocessing senvices, and our
TO MINIMISE REWORK expertise covers every major

industry sector: Building &

ACCESS T0 HIGH QUALITY STEEL PRODUCTS e
& ABILITY TO LEVERAGE AWARENESS Manutacturing Mining, 0l & Gas.

FOR PROMOTION OF END PRODUCT

We’ll be in touch soon!

TIME IN WAITING IMPROVEMENTS
TO REDUCE BOTTLENECKS

This Steel Efficiency Review® fact sheet has been prepared for information purposes only. Impact Steel makes no representation or warranty as to the completeness o racy of the information contained in this fact sheet. You must make your

own assessment of the info contained in the fact sheet and rely on it wholly at your own ri 16 Impact Steel. STEEL EFFICIENCY REVIEW and SER are reg arks of Impact Steel.



